
ESG strategy consulting 

 

We help you to define sustainable 

strategies and anchor company-

specific sustainability goals in your 

processes. We also provide 

orientation in the regulatory jungle. 

ESG strategy consulting  
for the real estate industry 

Contact person 

  

Patrick Mahler 

M +49 151 422 294 29∙ p.mahler@alpha-ic.com 

www.alpha-ic.com  

Alpha IC GmbH ·  Bamberg · Nürnberg ·  

München · Mannheim · Köln · Zürich 

Changemanagement &  

Process consulting 
 

• Process & roles: Derivation of procedural 

adjustment requirements for process organi-

sation and role profiles 

• Change management: project manage-

ment, project communication 

• Operationalisation: specifications for 

achieving sustainability goals 

• Service provider management: supple-

menting the service description & audits 

• Data collection / analysis / benchmarking 

• Workshops and training 

 

 

 

Portfolio/building level 

• ESG sub-strategies/targets: Translation 

of objectives into specific measures 

(including decarbonisation, investment, certi-

fication, Manage to X, digitalisation, working 

environments, etc.) 

• ESG performance / risk controlling: deve-

lopment of individual ESG scorings and ad-

vice on the selection and procedural integra-

tion of property ratings  

• ESG screenings: procedural implementati-

on of ESG screenings for properties 

(projects) / transactions and the derivation of 

recommendations for action 

• Sustainable construction: Building ecology 

consulting, preliminary review and monito-

ring of green building certifications and con-

formity with the EU Taxonomy Regulation 

 

 

 

 

 

Service portfolio  

Company level 

• Status quo / roadmap: Maturity level 

measurement, ambition determination, im-

pact analysis and development of a project 

plan 

• Focus: Stakeholder / materiality analysis 

and value determination 

• Risk management: risk/impact analyses 

• Strategy and objectives: Development of 

an ESG strategy and definition of specific 

targets 

• Reporting: Selection and filling of the ap-

propriate format (GRI, GRESB, PRI, etc.) 

• Product design: development of sustaina-

bility criteria for Art. 8 & 9 property funds 

• Carbon footprint: Preparation of energy, 

waste, water and CO2 footprints in ac-

cordance with the GHG Protocol and deri-

vation of recommendations for action and 

targets 
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